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Report for Unis4NE Board Meeting, July 2007
HEFCE CETL4HealthNE
The purpose of the collaborative CETL4HealthNE is Fostering curriculum development for employability in the modernised health care service to ensure that graduates in the healthcare professions are properly prepared to fulfil the future workforce needs of the NHS.  To this end CETL4HealthNE activities are organised through workgroups that span the partner organisations: 1) healthcare and HE challenges, incorporating Public Health/health of the population; 2) interprofessional education; 3) ‘People with Experience’/ user involvement; 4) peer group learning; and 5) practice based approaches to learning – all supported by two further underpinning groups: 6) Learning Technologies/Infrastructure and 7) Research/Evaluation. The CETL4HealthNE is supported by an Advisory Group for strategic level guidance, an Operational Group to coordinate the workgroups, and a Directorate and Office to manage and administer the day to day activities (see Fig. 1).
Progress in Year 2
The CETL4HealthNE has met all of its milestones from the initial project plan agreed in the stage 2 proposal (the basis of the contract with HEFCE) with minor variations only. All of the workgroups are functioning well, are supported academically by a cadre of Fellows and Associate Fellows, and are working on a wide range of educational innovations that will be of value to the partners and more widely in their respective sectors. The new Healthcare & HE Challenges workgroup replaces the original Preparation for Modernised Health Care workgroup and incorporates the Health of the Population workgroup, to clarify the purpose of this area of activity and to align it more closely with the other workgroups. 
The Centre is closely engaged with a number of regional/national organisations, including HE Academy Subject Centres, other CETLs, the NE Centre of Vocational Excellence (CoVE) in Health, the NE Teaching Public Health Network (NE TPHN), the North East Health & Social Care Skills Partnership, North East Higher Skills Network and Train to Gain HE (see Fig. 1).
The financial position of the CETL4HealthNE is sound in terms of recurrent expenditure and commitments, and in terms of having processes for planning expenditure on future activities. The capital expenditure of £2.35M (for improved network connectivity, videoconference/audio visual equipment, clinical skills equipment and mobile learning equipment) is now committed. Partners should increasingly see the educational benefits of this capital investment.
The CETL4HealthNE has been involved in supporting partners/colleagues in bidding for other project funding to increase the pool of resources available to support regional priorities in health and social care workforce development. 

In such a brief report it would be impossible to detail the large number and range of activities the CETL4HealthNE has already undertaken to contribute to meeting its broad agenda. The following indicate the ‘flavour’:
· Communications Strategy involving academics and practitioners ( eg Newsletters, external web site, Intranet and logo)
· Organised Events:

· CETL4HealthNE Away Day and Regional Stakeholder Forums: June 2005, 2006 and 2007
· People with Experience Workshop: December 2005

· Working Together for Patient Safety: December 2005

· Interprofessional Healthcare Education in the North East: March 2006

· Service Users and Carers as Partners in the Curriculum: May 2006

· Developing and Evaluating the Interprofessional Curriculum: January 2007
· Healthcare Challenges: January 2007
· Clinical Skills and Simulation:

· SimMan, SimBaby and Nursing Anne/VitalSim simulators purchased for a number of partners

· Portable ultrasound equipment (8 sets) for teaching and learning of anatomy at 4 universities

· Sunderland University Pharmacy Clinical Skills Lab

· Contribution to Newcastle University Clinical Skills and DR refurbishment

· AV equipment and videoconference equipment (HE and NHS)

· Learning Technologies and Mobile Learning (numerous projects including):

· NHS-HE Gateway Project: NHS N3 / JANET (UK) connectivity, incl. videoconference

· Lectopia (iLecture) lecture capture system
· Narrative Archive of user stories/experiences, and other learning resources developments
· Piloting hand-held computers with wireless access to ePortfolios and Web-based support materials in undergraduate medical education at JCUH

· Now extending with new services (e.g. eBooks, electronic BNF and clinical guidelines) to more partner sites and healthcare professional groups

· Implementation of strategy for engagement with Social Care 
· National/international collaboration\( e.g. group of CETLs for IPE represented at several national events)
· International experts:

· Presentations/workshops with Dr John Halamka ( Harvard ) on ‘joined up’ information strategies  during visit November 2005 (DVD of keynote)

· Presentation by Dr Gary Kaplan ‘Seeking perfection in healthcare - applying the Toyota production system to medicine’, June 2006

· Sponsored events:

· ‘Breaking Boundaries’ Conference: November 2005, Edinburgh

· Newcastle University T&L events

· Presentations:

· Papers and posters at national and international meetings and conferences
· Visit from consortium of Swiss medical schools to investigate the CETL concept
· Staff Appointments and Development:
· Appointment of Fellows and Associate Fellows
· Specific training, attendance at conferences, workshops …..
· Health & Social Care Awards 2006 - Finalist for Patient Safety Award

· Working Together for Patient Safety: North Tees and Hartlepool NHS Trust, University of Teesside, Newcastle University and CETL4HealthNE

Issues for consideration:
· Impact of Public Health agenda on HE provision – potentially much wider than healthcare professions

· Regional approaches to Simulation for skills training

· Regional approaches to Shared Services

· Continuation strategy for CETL4HealthNE
Professor GR Hammond, Director of CETL4HealthNE, 25 June 2007
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