Stakeholder involvement in CETL4HealthNE
	
	Students
	Clients/ Service users/ Patients
	Academic staff
	Practitioners
	NHS and related organisations, Professional and Statutory Bodies

	Development

Creating new ideas
	Volunteers – still being developed
	‘People with experience’ well established as a group – now seeking to engage with other groups’ agendas
	Established flexible cross institution core team (Fellows + Associates): 
	Specialist practitioners and opinion leaders in practice – (some are Fellows or Associates)
	Dialogue with core team (some strategic Fellows)

	Implementation

Piloting innovation and change
	Volunteers / limited sites/ cohorts
	‘People with experience’ involved in pilot work
	Small, flexible, workgroups: operational development
	Practice educators, and a range of practitioners from consultants to HCAs
	Identified strategic champions at board level or equivalent. 

	Embedding

Getting it into the mainstream
	Cohorts
	Trust based systems
	Training and troubleshooting


	Local team for operational management


	Strategic direction and policy change

	Evaluation

1. Implementation
(Realistic Evaluation underpins this and focuses on context(s) and mechanisms as well as outcomes

2. Embedding
	Environment.
Learning needs.
Experience.
Pros and cons.
Outcomes.
Follow-up.
Reflection with tutors.
Routine data on process and outcomes
	Expectations.
Experience.
Pros and cons.
Outcomes.
Patient feedback.
Complaints
	Expectations.
Experience.
Pros and cons.
Outcomes.
Routine reflection on process
	Expectations.
Experience.
Pros and cons.
Outcomes.
Business plan targets and review
	Expectations.
Experience.
Pros and cons.
Outcomes.
Strategic planning and policy review


Shaded sectors reflect current activity

